®) KnackRCM

The Financial Foundation of a Strong
Practice Starts with Smart RCM

What RCM Leaders Need to Drive Scalable, Sustainable Revenue

Il. The Four

Is your revenue cycle built for S’rra’regic Pillars of
scale, or stuck in reaction mode?

Financial Strength

Here’s how strategic RCM shifts the mindset Front-End Excellence

from reaction to long-term growth. When scheduling, intake, and eligibility
verification work together seamlessly, you
get cleaner data, fewer surprises, and a

. smoother revenue cycle from the start.
@ Tactical RCM Y

Accurate Coding and Documentation
Precise coding and thorough
documentation ensure claims reflect the
care provided, reducing errors and
Send statements after the fact speeding reimbursement.

Submit claims

Follow up on rejections

Generate reports Denial Prevention and Resolution

Work denials one at a time Denials are a reality—and rising—but smart
RCM minimizes their impact by proactively
identifying trends, improving workflows,

@ Strategic RCM and swiftly resolving issues to recover

revenue faster.

Performance Intelligence
Reports that sit untouched don't help
Resolve denial trends at the source anyone. Real insight means tracking and

Set payment expectations early acting on the right KPIs quickly, so minor
issues don’t become big ones.

Build clean claims from the start

Use data to guide real-time decisions

Fix root causes across the workflow

Ill. Strategic RCM Delivers Measurable Impact
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+3 t0 5% increase in cash Up to 30% lower Faster reimbursement
collections per case cost to collect timelines

</

Fewer denials across Higher net revenue with
all payer types no added headcount

IV. What You Gain with a Strategic RCM Partner

(®) A system that scales with your growth (®) Stronger payer relationships built
() Data that drives decisions, not on consistency

just dashboards (®) Long-term financial stability for
(® Cleaner claims and reduced backlogs your practice

-------------------------------------------

Strong practices aren’t built on effort alone. They’re built on systems that eliminate
rework and keep revenue moving. Strategic RCM creates that structure, linking
front-end accuracy, operational alignment, and data that drives real decisions.

It's about building a revenue cycle that supports your practice every step of the way.

Connect with us at:
knackrcm.com

Tech Enabled Service with a Human Touch
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