
I. Visibility or Execution?

II. The Four Components of Execution Excellence

Is your revenue cycle built to act on insight, or stuck 
reporting on problems after they happen?²

The Revenue Cycle Execution Gap 
Why Visibility Alone Doesn’t Improve Financial Performance

Healthcare organizations have more data, dashboards, and technology than ever.1 

But that doesn’t automatically create better performance. The challenge is 
execution: turning insight into focused work, clear ownership, and measurable action.
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IV. What You Gain with 
Execution-Driven Technology

Sources

Expanding AI-enabled tools provides:4

A revenue cycle that 
acts on insight, not just 
reports it

Workflows that let teams 
focus on the right issues first

Better coordination 
between technology, teams, 
and outcomes

Clearer ownership across 
roles and handoffs

A stronger operating 
model for sustainable 
financial performance

knackrcm.com

Visibility-Only RCM

• Tracks performance

• Generates dashboards

• Monitors denials

• Measures productivity

• Flags issues

• Automates tasks

• Acts on performance signals

• Identifies what needs attention first

• Resolves denial patterns at the source

• Connects work to financial outcomes

• Assigns ownership and drives resolution

• Coordinates work across the revenue cycle

Execution-Driven RCM

II. The Four Components of 
Execution Excellence

Visibility
Revenue cycle teams need to see 
performance issues, and data 
alone can bury the signal. Teams 
must be able to identify the right 
issues quickly and understand their 
financial impact.

Prioritization
Crowded work queues make 
everything look urgent. 
Execution-driven teams focus 
attention where it matters most, so 
high-impact issues don’t get lost 
beside routine tasks.3

Accountability

Faster collections

Lower denial rates

Improved cash flow

Greater financial predictability

Reduced administrative burden

Stronger connection between daily
work and financial outcomes

When ownership isn’t clear, 
resolution slows. Accountability 
gives teams a defined path from 
issue identification to 
follow-through.

Action
Improvement depends on 
consistent execution. Workflows 
must move issues toward resolution 
without relying on manual chasing, 
repeated escalation, or individual 
heroics.

Strong performance is built on the ability to 
move from signal to priority, from priority to 
ownership, and from ownership to action.

Execution-driven technology gives revenue cycle teams the structure to do 
that work consistently. Performance improvement doesn’t depend on more 
effort, but on a better system.5

III. Execution 
Excellence Delivers 
Measurable Impact


